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Agenda — Workshop #2 June 2, 2010 Gateway Park

6:00 PM

6:30 PM

6:40 PM

7:30 PM

8:35 PM to 9:00 PM

Presentation Graphics on Display — Sign In

Welcome and Introduction
Councilmember Nancy Nadel, City of Oakland

Will Travis, Executive Director, Bay Conservation and
Development Commission (BCDC)

Steve Heminger, Executive Director, Metropolitan
Transportation Commission (MTC)

Presentation
Scope and Schedule
First Workshop and Survey Results
Overview of Three Concepts

Break-out Session at Stations to Consider
Three Concepts (Recorder at Break-out)

Report Back and Next Steps









 Site Analysis

Access
Ecology,
Infrastructure
Our Work:
Park Concept + Park Goncept
. Goals
and Action Plan Program Potentials

Design Opportunities

 |mplementation
Costs
Funding
Operations




BRIDGE DESIGN (ﬂujﬁvlgency.mmhip)

- ALTERNATIVES

- PARK CONCEPT

IMPLEMENTATION PLAN

Tonight

* ENVIROMENTAL STUDIES
~ DETAILED DESIGN & ENGINEERING
~ MANAGEMENT PLAN

~ FUNDING PLAN



SEP ‘09 0cT '09
Month 01 02

TASK 1

Prepare Project Management + Participation Plan

TASK 2

Ongoing Public Participation Process

TASK 3

Document Existing and Future Conditions

TASK 4

Develop Goals, Objectives, Purpose, + Need

TASK 5

Develop Project Alternatives

TASK 6

Prepare Implementation Plan tor Selected Alternative
s Selected Alternative

e |Implementation + Transportation Plans ~ — -

TASK 7

Prepare Cost Estimate, Funding Plan, and Project
Study Report (PSR)

s (Cost + Funding Plans -
* Project Study Report Documentation

Gateway Park Working Group [GPWG] (8)

Toll Bridge Program Oversight Committea [TBPOC]

Community Workshops (2)

NOV ‘09
03

DEC '09

Spring-Summer 2010

JAN *10 FEB'10 MAR '10 JUN "10

o7

AFR '10

JUL 10

Selection

2/250%

Froject |ssues, !oals and |deas,
Freliminary Oppertunities and Constraints

Tonight’s Meet

Ing

AUG '10

SEP'10

Fall-Winter 2010/2011

OCT '10

MOV !

19

JAN 11

FEB'11




Outreach for Public Involvement

Outreach ... Share Information ... Engage ... Listen ... Respond

To date:

Postcards.........ocvcvenenn.
Email Blasts.................

Postings............eeo......
Distributions................

Follow up calls.............

Completed online surveys

....... 9000 + 6000
....... Gateway Park= 1200 + 1700 hase
Dakland & regional groups

........ libraries, community centers, coffee shops
........ local meetings
Website Creation...........

....... www.baybridgegatewaypark.org

.................. over 100 + 100 calls



e Context

» Ecology
What have we e Site Structures, Easements and
3 Utilities
learned?
 Access

e Landscape Observations




CONTEXT: Place in the Bay
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Angel Island




ACCESS: Transportation Context
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SITE STRUCTURES, UTILITIES, EASEMENTS: Existing Site Conditions

Bay Bridge Toll
Administration Building

Radio Beach

Maintenance &
Equipment Subshop

_ Billboard—
—New Bay Bridge .
__Key Pier Substation* —— [~
Mole Station

IERBYS Warehou

Bioretention Basin - - Cell Tow
Cell Tower
- EBMUD Dechlorination Facility | .

Caltrans Substation*

G&E Substation
EBMUD Transition Structure

* Historic Building | /




CONTEXT: Future Land Use

Tidelands

' %////’ Central Gateway Site | _.

- Flex Office e
-LightIndustry

<)

North Gateway_*gité
Skight Industry

Gateway Park Site

West Gateway Site
- Commercial

merc “\East Gateway Site
- Retail / Mixed Use

- Manufacturing Distribution

Maritime Trade & Logjistics

' -



CONTEXT: Land Ownership

Planned Land Transfer

Caltrans

Caltrans Maintenance Yard

(25 AC)

City of Oakland




ACCESS: Bike




WHAT WE HEARD

Workshop #1
+ Online Survey

What We Heard

Goals and Objectives

Park Program

Access

At meeting, on cards, online
survey

www.baybridgegatewaypark.org




Workshop #1 — February 25, 2010

5:00 - 6:30 6:30 - 7:30 /.30 - 9:00
Open House Introductions and Break-Out Session
Presentation



What We Heard: GOALS AND OBJECTIVES

World Class Waterfont | @ @ @ 8 @@

Create a park design appropriate to the scale and grandeur of the Bay Bridge East Span. B I k e/ I e d /C ar
. . . . . . Prowide wisibility to the site from 360 degrees - for matorists, pedestrians and bicyclists e SeResEceR0Re .
Take advantage of the site's seffing, views and history 096200000608 D L I n k ag e S

» DOffer wide-ranging programs for many types of park visitors. 802D EEGESRBRD
Create a stunning new gateway to — = e S
the East Bay that celebrates the . . = Helme netine Dyl b ase V O
new Bay Bridge East Span, = Incorporate & mussum into the park design S00900000000000
* |ntegrate " artifacts" into the park design that tell of the site's history, 2009660009000 / /
m— - - ® |rvite visitors from the Bay Area and around the wotld GEAOeRRDSDROS
. . . . . . * Create attractive, safe and welcoming connections to the site (L1121 111111}
. . . . .. * Provide connections that significantly reduce the physical, visual and operational barriers that now exist. L2685 000 C
» |ntegrate transit; including bus and fery senvice ebasRdéedeedEedse O n I l e C t t O
Park Access ®6 .. .. . . = e
Maximize access and promote ratiesis ey e, pile A ANC VRNl i kgas S960000000000000808080080000 .
a safe and seamless experience . . .. .’. = Integrate the park into the East By Regional Park systern. (I I
for visitors.
‘e Connect the park fo the Bay Trail and the Bay Water Trail. PR0OSUTSETEDEESS00CEEROD
I.- Prowide access to the water T ET T T eRBCH S B a Wat e r
* |nvolve the community as substantive participants in park planning soces0EdeRsRoDRe y
. . . . . . * Provide employment opportunities for bullding, maintaining and operating the park I TT T LTI ITY]) I r ai I
. . . . .. * Suppart econamic development on adiacent lands and in West Oakland by creating an attractive setting for such Improvements. eP0eQ8s
-

of all visitors, including local Provide opportunities for learning about sustainability, natural resources, history and innovations in technology, transportation and industry. | 99 000088
residents.

Community Benefits
Provide improvements that . . . . . Provide opportunities for relaxation, recreation and a unigue park experience. PHESSLRABOPOOOOSHIRIG O 2 3 V O t e S
enhance the health and welfare ¥ /

Provide educational apportunities for students through outreach to local and regional schools *008

Bring awareness of sustainability practices into the Wsitor expenence
ng yp o BeeEERED \

Exercise sound stewardship of the site's natural and cultural resources

4 ' : (XYL LT ] I .
*e 0000 Relaxation
Uze resources, such as wind and water, in ways that maximize benefits while minimizing waste 3

Sustainability TTIITITY )
Make sustainable practices a

.
foundation of the park design Maximize the synergy between the park and adjacent development, See

and operations. y
Minimize maintenance and operational tosts, address safely and design for versatility [ TTTIL] ] k
. . Redevelop, redesign or relocate the Galtrans maintenance complex to be compatible with the park and with adjacent redevelopment areas. | @S 83088 X r i n C

Site and Environment | @) @ @ @
S i 21 votes
with adjacent land uses and its 600000000008

natural setting. Design public access to be compatible with the natural ressurces and wildlife at the site.




What We Heard: PARK PROGRAM

L

L

Bridge
Experience

History, Culture,
Education, and
Museums

Active
Recreation

Passive
Recreation

Environmental
Resources

Park Access

Concessions

Festival and
Events

Public Health

Wild Card

Wild Card

4 N

Sculpture Park!!
Big Public Art!!

Some
Examples

Program
ldeas

Water access!

— Re-use Buildings!
Museum!
T\l /
4 Water! A
Swim, Kayak, Sall,
- Fish...
Sports!
— Dance!
N Y
\
Dog Park!!!
Rt Art!!
i 1l
//// ‘\Observatlon areal ./
e
N
Transit!
Bike Trails!!!
-

J




What We Heard: Goals and Objectives --- Online Survey, agreement with goals?

World Class Waterfront

Create a stunning new gateway to the East Bay that
=== celebrates the new Bay Bridge East Span

Park Access

Remove or address physical harriers to make park access
easier

Community Benefit

Provide facilities and activities to enhance the health and
well-being of visitors

sustainability

Make sustainahle practices (such as energy efficiency
and waste reduction) a foundation of the park’s design and
operations.

Site and Environment

%’ Create a park that is harmonious with adjacent land uses
and the natural setting of the Bay and wetlands




What We Heard: Goals and Objectives

<

Integrate with the Bay Trail
and provide easy access for
bicyclists and pedestrians
across the bridge, serving
both community members and
other visitors.

Support native plant and
wildlife, using landscaping
as wind breaks and for noise
attenuation.

Create an inspiring West

provides multiple attractions.




What We Heard: PARK PROGRAM - Online Survey added program ideas

Bridge History, Culture, Active Passive | Environmental | Park Access Concessions Festival and Public Health
Experience Education, and Recreation Recreation Resources Events
Museums

0

)
—_—
—

123

233
248

145

JEEI-'-E Tour’  Cars

What is your favorite park? In the Bay Area? Anywhere?

Point Isabel Central Park
Family Friendly Integrated with the City



What We Heard: PARK PROGRAM - Online Survey added program ideas

AN Aceess

BIKE ACCESS!! Transit. Hiking.
Trail. Parking.

-& Environmental Resources

WATER! Outdoors. The bay. Wildlife
in a natural setting.

-*-l\ Passive Recreation

VIEWS!!! Great scenery. Relax.
Quiet. Birdwatching. Photography.

‘F Bridge Experience

DESTINATION! Views of the new
bridge. Re-use old bridge.
A place to bring visitors.




What We Heard: ACCESS

At the workshop... How will you get there?
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What We Heard: ACCESS

After the workshop, from the online survey... How will you get there?

When you visit Gateway Park, where will you be coming from?

East Bay

[gsmerwille
West Oakland

South Ba
2] !

PRRRTRIR IR R R e R R Rt R eI e e eReeeeeeeeereeeeeeeeenereeee (ss.0%)

Oakland " | (32.7%) ,. :

West Oakland A dd iR dddiil] (9.3%) | |

Emeryville TRRTRTTTR LT (7.7%) | ] /

San Francisco/Peninsula Y991 RT1111] (6.5%) . ,_.f’j

North Bay [} (2.8%) .

Berkeley ::H'I (2.8%) |

Alameda (2.5%) " |

South Bay * (0.6%) Boat ll'x 0.6% | h



What We Heard: COMMENT CARD RESPONSES

Tilden Park Point Isabel

Scenery! Goes for Integrated Family
Great Views! miles... with the City Friendly

“Central Park | Crissy Field



4 FRAMEWORK




LAND OWNERSHIP

CITY OF OAKLAND

EAST BAY REGIONAL —
PARKS DISTRICT

. PARKS

STATE OF CALIFORNIA

RAILROAD

MIDDLE HARBOUR PARK




3D EXPERIENCE

‘ ‘ CITY OF OAKLAND

. PARKS

.| STATE OF CALIFORNIA

{ et
o =

[ ] RAILROAD
. THE PORT
. EBMUD

I-80 EASTBOUND
AND BIKE PATH GATEWAY PARK SITE




OUR SITE IN 3D



PARK AREA

T 26 Acres

Sl 1  (South Area)
OAKLAND GATEWAY PARK

MIDDLE HAREQOUR PARK

STATE OF CALIFORNIA

PORT OF OAKLAND

CITY OF OAKLAND

EMERYVILLE GREENWAY

EBMUD

=— MANDELA PARKWAY



MAXIMUM POTENTIAL PARK AREA

EMERYVILLE GREENWAY

X |
..I .:I | {
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~ | |
] EBMUD L8
STATE OF CALIFORNIA [ |
— E ."r A )
— =i £ 1 |
= = ) /
—— __1 26 Acres y ".\
{Foum puen) CITY OF OAKLAND |
— ~ = = y I
DAKLAND GATEWAY PARK / [l
|
< MANDELA PARKWAY
| |
|

PORT OF OAKLAND

MIDDLE HAREQOUR PARK



SITE PROGRAM OPPORTUNITIES: SCALE COMPARISONS

SPLASHPAD



PARK HISTORY: PLEASURE AND PUBLIC HEALTH
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CONNECTIONS EVALUATED

New Opportunity
To Cross Highway

N £ isting Opportunity

To Cross Highway

Proposed Bike Path
= Existing Bike Path

I - . . Proposed Bay Trail
I e o e




PARKS NEAR FREEWAYS AND INDUSTRIAL USES?

3 ‘Rasie he Riveter
. piational Historical Park

i Meskar Slough

South Richmond
arshes

Jay and Barbara
Vinceril Park

r University Ave :
Battery Painl b park

Pair Isabel

Raglanal

Shoreline Park
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=ta g ALBANY
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ALBANY
= S HERKELEY
Gliman St
-
=
o
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EBRPDIState Dpen Space %
D City Open Space _L.
E Existing Trail -;
E Proposed Trail {Preliminary) ;
E Creeks
Marshland

South
Salling
Basin

Berkeley Beach

Mini Park

Emanyvilln
~. Erescent

gt

Bay Bridge

Gateway Park (Proposed)

Busa b 3 Kewy SERPD 1396
Bt 00 2001 W




LAND USE COMPATIBILITY FOR COMMUNITY NOISE ENVIRONMENT

COMMUNITY NOISE EXPOSURE - Ldn or CNEL (dBA)

LAND USE CATEGORY

Residential — Low Density Single

30 55 60 65 70 75 80

Family, Duplex, Mobile Home

Residential — Multi-Family

Transient Lodging — Motel/Hotel

Schools, Libraries, Churches,

Hospitals, Nursing Homes

Auditorium, Concert Hall,
Amphitheaters

Sports Arena, Outdoor Spectator
Sports

Playgrounds, Neighborhood Parks

Golf Courses, Riding Stables, Water i
Recreation, Cemeteries

Office Buildings, Business,

Commercial and Professional

Industrial, Manufacturing, Utilities,

Agriculture

Normally Acceptable

Specified land use is satisfactory, based upon the assumption that any buildings involved
are of normal conventional construction, without any special noise insulation requirements.

Conditionally Acceptable

New construction or development should be undertaken only after a detailed analysis of the
noise reduction requirements is made and needed noise insulation features are included in
the design. Conventional construction, but with closed windows and fresh air supply

systems or air conditioning will normally suffice.

Normally Unacceptable

New construction or development should be discouraged. If new construction or
development does proceed, a detailed analysis of the noise reduction requirement must be
made and needed noise insulation features included in the design.

Clearly Unacceptable

New construction or development generally should not be undertaken.

SOURCE: State of California, Governor's Office of Planning and Research, 2003. General Plan Guidelines. October 2003.

65-71 dBa at proposed park site iIs
compatible with most recreational uses.

65 dBais similar to a car driving 35 mph
passing 65 feet away.

/0dBais similar to a hair dryer at
3 feet away.






SEEING THE BRIDGE




CHARACTER










PLANTING STRUCTURE OVERLAY







5 A PROPOSAL
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% Festivals and Events

Park Access
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k-l Public Health
9
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History, Culture, Education
And Museums

4 Active Recreation
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Bridge Experience

Bike Path
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Bay Trail



PROGRAM
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CONCEPTS

[ v

Great Destinations Getting There Relax and Regenerate

3 2 1



Three Concepts

Great Destinations Getting There Relax and Regenerate

3 2 1



Three Concepts

Relax and Regenerate




Three Concepts

Getting There
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Three Concepts

Great Destinations
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CONCEPT 1
RELAX AND REGENERATE




Three Concepts

Relax and Regenerate




CONCEPTS

West Gateway
Development Site N
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ECOLOGY: Existing Ecological Conditions

mm  Approximate location of non-native Spartina species

Eelgrass Beds
@ Non-Tidal wetlands /o :

Tidal Wetlands / v ) “ posT . oMy
—— Foredunes 4 ’
=== Riprap



RELAX AND REGENERATE

POINT BAY WALK/ BOARDWALK GREEN ENTRANCE/PARK ROAD
BIKE ACCESS

SV W s \\*% \ NN ;

\\ ,4
- . 3 N 4 I

: ” : ; N N .

e RN VRIS 3 1
4 AN EELATAT N CENTER \\\\ \‘:\\\ \
¥ T b wNCEUENT : M CLTCIO ARTSACT T 4

ralt i) . ERLA %, ) [l
: ; N N N p i

3 " : { 1A

" . AN
¥ IONE

QNN e

<

—




RELAX AND REGENERATE: THE POINT
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RELAX AND REGENERATE: BAY WALK / ACCESS POINT




RELAX AND REGENERATE: ACCESS POINT




RELAX AND REGENERATE: THE GREEN
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Engineering Workshop
And Education Center
With Outdoor Artifact
Display




RELAX AND REGENERATE: BOARDWALK

Radio Beach




RELAX AND REGENERATE: ENTRY
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CONCEPT 2
GETTING THERE




Three Concepts

Getting There
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CONCEPTS
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ACCESS: Transportation Context
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ACCESS: Bay Trail Facilities
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ACCESS: Bridge Uses

Pedestrian and Bike Activity
on Bay Bridge expected to
be greater than on Golden
Gate Bridge

San Francisco Bay Bridge

For Comparison: The Golden Gate Bridge

Pedestrians 250 per hour ... 12 hours a day, Spring-Fall
Bicycles 220 per hour ... 12 hours a day, Spring-Fall
Transit 24 Routes ... stop at the toll plaza

Parking 200 spaces

Vehicles 120,000 perday (compared to 280,000 on SFOBB)



GETTING THERE

POINT BAY WALK/ BOARDWALK GREEN ENTRANCE/PARK ROAD
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GETTING THERE: THE POINT

Trail Connection Under Bridge
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GETTING THERE: BAYWALK / ACCESS POINT

Land Berm Trail
(Sea Rise Barrier)




GETTING THERE: ACCESS POINT



GETTING THERE: THE GREEN

Land Berm Trail
(Sea Rise Barrier)

WETLAND PRESERVE

Transportation and
Engineering Artifacts
4 Visible Storage Center



GETTING THERE: THE GREEN
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GETTING THERE: BOARDWALK

Water Trail Connection
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GETTING THERE: ENTRY

Land Berm Trail
(Sea Rise Barrier)

Possible Port
Expansion
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CONCEPT 3
GREAT DESTINATIONS




Three Concepts

Great Destinations
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GREAT DESTINATIONS

Fast Gateway
Development Site

West Gateway
Development Site Y
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HISTORY, CULTURE, LEGENDS

' SAN FRANCISCO OAKLAND
M .. BAY BRIDGE 1933-193
E # x = . ¢ “Tnls 1 z : T Bl

Bi
Cantifeyer Span

FPROVED BY
5. COAST GUARD

pAHTIES
|




BRIDGE ENGINEERING MARVELS

P" THE SAM FRANCISCO.QAKLAND
'i BAY BRIDGE SEISMIC SAFETY PROJECTS
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Seismic Innovations
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GREAT DESTINATIONS

BAY WALK/ BOARDWALK ENTRANCE/PARK ROAD
BIKE ACCESS




GREAT DESTINATIONS: THE POINT
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GREAT DESTINATIONS: THE POINT




GREAT DESTINATIONS: BAYWALK / ACCESS POINT

Water’s Edge Trai




GREAT DESTINATIONS: BAYWALK




GREAT DESTINATIONS: ACCESS POINT



GREAT DESTINATIONS: THE GREEN

WETLAND PRESERVE

—Transportation and
Movement Museum



GREAT DESTINATIONS: THE GREEN
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GREAT DESTINATIONS: BOARDWALK
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GREAT DESTINATIONS: THE ENTRY

Possible Port
Expansion

At Grade
Bike/Pedestrian
Path e
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GREAT DESTINATIONS: THE ENTRY
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GREAT DESTINATIONS: THE MAZE / WEST OAKLAND
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GREAT DESTINATIONS: THE MAZE / WEST OAKLAND




PARK FLY THROUGH



WHAT WOULD MAKE YOU LOVE THIS PARK?




4 Break Out Session




Break Out Session

Break Out Session 7:30 to 8:30pm - 5 step process

1. Introductions

2. Clarification of 3 Concepts - Overview

3. Discussion of 3 Concepts - Likes and Dislikes
4. Discussion of Preferred Direction - Frames

5. Preparation of Report Back

1 2

Intro <IHH0s Discussion of 3 Concepts
1) Likes and Dislikes

al 5

Discussion of Preferred Direction Preparation of

Report Back

7:30p 7:35p 7:40p 8:00p 8:20p 8:30p



Break Out Session

| " |GATEWAYPARK FIRSTCONCEPTS ‘ " |GATEWAYPARK FIRSTCONCEPTS
[CONCEPT 1; RELAX AND REGENERATE 2 [ GENERATE

| (CONCEPT 1: REL

Tools of the Game

CONCEPT 2: GETTING THERE




Break Out Session

Table #
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Break Out Session

~ |GATEWAYPARK FIRSTCONCEPTS
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Hike the Don't like the ...

.. Is good because...
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CONCEPT 2: GETTING THERE




Break Out Session

Tahle #

GATEWAYPARK FIRSTCONCEPTS
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CONCEPT 2: GETTING THERE




Break Out Session

Table # Table #

. |GATEWAYPARK FIRSTCONCEPTS . |GATEWAYPARK FIRSTCONCEPTS

‘l)like the ..... Don’t like the ...

... Is good because... ~<won’'t work because...

CONCEPT 2: GETTING THERE

...is not agood idea
because...

wfke the idea......

...the community

... is really cool! ;
y doesn’t need....

...would really like....

...is agood idea.... Don't like the ...

~like that, along

| _/.won’t work because... : T4,
with... .




Break Out Session — Report Back from each working group

" |GATEWAYPARK FIRSTCONCEPTS

Preferred Plan Components

3-4 things the group find most

compelling in their composite plan

ldeas for building support for this

park idea



www.baybridgegatewaypark.org

contact@BayBridgeGatewayPark.or I:irst COIICBI)tS !
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